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Outcome Document

Scaling the Island Model: A Global Solution for

Integrated Sustainability

For the past decade, our vision has been
clear: the unique, inherent vulnerabilities of
small islands — from climate change
impacts to economic constraints — are an
unparalleled driver for change, positioning
them as living laboratories for pioneering
solutions.

The transformational shift to 100%
renewables, while enabling energy security
and independence, is the catalyst for
integrated  sustainability. It enables
powerful nexus across all sectors of the
island economy, crucially advancing water
security, food sovereignty, circularity,
decarbonized mobility, and sustainable
tourism.

Transitioning to fully renewable energy is
generally associated with socio-economic
development worth 2-5% of GDP growth.
However, benefits for small islands can be
much higher due to extreme fossil fuels
dependence (with imports often accounting
for 10-15% of GDP), high electricity prices,
and compounding climate disaster costs.

By prioritizing decentralized, renewable-
based power, island communities can
bolster their self-sufficiency and climate
resilience, while simultaneously lowering
costs, fostering economic diversification,

creating green jobs, and preserving natural
and cultural heritage.

This holistic approach, encapsulated in the
“Island Model” concept, implies that the
energy transition is not an isolated effort but
the foundation for resilient prosperity. The
pillars of the sustainable island model:

* 100% renewable energy with BESS
and LDES, and modernized power
grids — as the critical infrastructure
enabling full system integration;

* Renewable energy nexus with water,
waste, agriculture, mobility,
tourism, health, biodiversity;

* Participatory, multi-level
governance and enabling policy,
underpinned by holistic roadmaps
and nexus-smart projects.

Today, thanks to experience gained through
multifaceted work with islands worldwide,
we are witnessing firsthand that this model
of integrated sustainability works and can
be scaled as more islands commit.

From rising sea levels to high energy costs,
the challenges islands face with
disproportional force are global problems.
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Indeed, with growing interest from remote
communities, coastal areas, and even cities
around the globe, we can affirm that the
island model is not only feasible but can
also serve as a model for the mainland,
where future-proofing energy systems is
necessary to efficiently manage increasing
flows of clean energy.

However, key barriers remain to be
addressed for accelerating islands’
sustainable transition:

* Short-term planning with isolated
projects;

(How bip THEY PR
. MANAGE T
1

Balance development
& innovation with

nature protection

Globally replicable
approach

* Fragmented or ineffective
regulations and uncoordinated
policies;

* High perceived investment risk;

* Constrained access to finance, high
debt & inadequate financing
mechanisms;

e Insufficient resources to develop
local skills;

e Limited administrative capacity for
planning and implementation of new
energy systems;

* Limited access to technology and
digital tools.

* Modelling cross-sectoral self-sufficiency
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100 islands. 100% renewable.

A shared commitment by 2030

To scale progress engaging more islands
Greening the Islands Foundation and Blue
Planet Alliance launched the 100x100
Campaign, uniting island communities,
governments, international institutions,
industry leaders and private sector partners
under a call to action to empower 100
islands worldwide to commit, by 2030, to
pursue a road map to achieve 100% RES

transition no later than 2045 — the
hundredth anniversary of the UN. Building
on proven methodologies to support islands
on their sustainable energy transition
journey, the 100x100 Campaign will
deliver a unique, globally coordinated,
action-oriented framework to overcome
their barriers across technology, policy and
regulation, and finance. In particular, it will
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enable tailored support to develop and
implement comprehensive road maps and

ensure that every island that commits to this

journey is successful.

A Multi-Level Call to Action

Implementing the sustainable island model
requires a cross-cutting approach that
encompass technological and digital
innovation, nature governance, and
socioeconomic development.

The GTI Observatory Summit 2025,
hosted in Gozo, Malta, on October 28-29,
2025, reaffirmed that:

e The sustainable island model is one of
the key solutions for climate resilience,
energy security and community self-
sufficiency, in line with the UN SDGs
and the world’s tripling renewable
capacity and doubling energy efficiency
targets by 2030.

o There is the need to deliver a single,
globally coordinated platform for
multi-stakeholder support to islands
worldwide for developing holistic,
integrated transition roadmaps.

e It is crucial that COP30 addresses the
complex challenges all islands face,
beyond geographical and political
boundaries, acknowledging specific
factors including double insularity,
Global North-South divide, and
subnational/minor  islands under-
representation, by establishing
dedicated funding mechanisms for
island  administrations’  capacity
building and technical assistance,
integrating their specific circumstances
into funding criteria, and introducing
tailored impact assessments on islands.

The Summit calls upon all stakeholders
in transforming commitment into
tangible progress, advancing the
following recommendations.

e For All Governments and
Policymakers: Remain steadfast in your
commitment to sustainability and
climate  action. ~ Amidst  rising
geopolitical instability, conflicts, and
climate denialism, do not lower attention
nor resources toward the insularity
challenges, sending clear signals to the
international community through greater
support for island nations, subnations,
and territories, and considering debt
cancellation for developing island
countries that suffer extreme impacts of
climate change. Governments should
also recognize the potential from
replicating the island model by
promoting policies and regulations
designed to enable self-sufficiency at
community level through the renewable
energy nexus with key sectors including
water, waste, agriculture, mobility,
health and tourism. It is crucial to link
preliminary assessments and analysis
with project deployment, through
increased responsibility from the public
sector in embedding early-stage
financing with a view to catalyzing
private money, including through by
leveraging Public-Private Partnership
models.
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e For Island Governments and

Administrations: Consolidate long-
term, non-partisan political commitment
to create enabling conditions for a faster
transition. This entails developing
comprehensive roadmaps to 100%
renewable energy including clear
regulatory frameworks, streamlined
permitting and project approval, and
mandated integration of internationally
compliant ESG policies and impact
assessments into tendering processes,
ensuring projects are finance-ready from
inception. Establish dedicated risk
mitigation facilities for feasibility
studies and targeted fiscal incentives for
residential and commercial storage
systems, including micro battery
facilities, and vehicle-to-grid
technologies. Couple this with the
necessary digitalization, forecasting, and
control systems to safely manage high
RES penetration. Introduce innovative
legal instruments such as SDGs credits,
PPAs with tariff variabilities, and utility
bonds for grid infrastructure upgrades,
and allow for long-term investment
through pension and insurance funds.
Ensure the 100% renewable transition
encompasses all renewable sources
locally available and integrates all
energy uses (including heating, cooling,
cooking, transportation, desalination,
agriculture, waste management, etc.).
Support  local  education,  skill
development, and enhance data
capacities with  digital databases
including key information on energy
systems for data-driven decision
making, measurement of progress and
reporting. Promote local participation by
integrating shared ownership and

crowdfunding programs (including for
storage and grid infrastructure) as well
as energy communities, and mandate
local community involvement in all
project planning stages. Leverage
energy and climate agencies as
facilitators of multi-level governance,
and providers of technical and financial
support for project development.
Support the creation of Regional
Coordination Units to act as bridges
between international/supranational
frameworks, national policies, and local
implementation. Explore project pooling
and join forces with other islands to
replicate proven solutions and test
innovative technologies, including by
joining  relevant  multistakeholder
support initiatives such as the 100x100
Campaign.

For MDBs, International Industry
and Finance Players: Multilateral
Development Banks are crucial to
provide the de-risking, policy-enabling,
and concessional finance that makes
private  investment  possible  in
vulnerable island markets, prioritizing
financing for power network flexibility
and stability upgrades, smart grid
infrastructure and control systems, and
short- and long-duration energy storage
systems (BESS/LDES). Development
Finance Institutions should actively
explore and advocate for Debt-for-
Climate products that address the high
cost of debt for small island nations. But
public money is not enough to bridge the
financing gap for islands. Private finance
stakeholders should acknowledge and
leverage islands as valuable testbeds for
innovation. Their unique challenges
provide an ideal environment for
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deploying innovative technologies and
solutions that have global potential.
Provide targeted finance for feasibility
studies and pilot projects with a
prospective vison to islands’ holistic
transition roadmaps, not only improving
local sustainability but also capitalizing
on the opportunity to develop scalable
solutions that can be expanded to the
mainland and other vulnerable regions,
driving both leadership and purpose.
Commit to place-based, blended finance
models that utilize multiple benefit
analysis — moving focus from profit-
only to include socio-economic,
environmental, and resilience returns.

For All of Us: This journey cannot
succeed without collaborative efforts
from a broad coalition of partners. Let’s
unite efforts and strengthen the spirit of

collaboration leaving no one behind.
Effective advocacy at the regional and
global levels is necessary to secure
tailored policies, appropriate funding,
and tools that reflect island realities. The
path to a resilient and inclusive future
demands we pool our collective
expertise and resources to accelerate the
energy transition on small islands,
recognizing that this is the essential
foundation for building integrated
sustainability. Through collaboration
across governments, industry, finance,
civil society, and academia islands can
be empowered with holistic transition
roadmaps ensuring a pipeline of
integrated and bankable projects.
Delivering such a globally coordinated
multi-stakeholder platform is the core
driver of the 100x100 Campaign.
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